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Letter  from  the  Transit  1990's  Chairman 

Tlie  decade  of  the  1990's  promises  to  be  a  period  of  unmatched 
challenges  and  oppoitunities  for  mass  transportation  witliin  the 
Pioneer  Valley.  For  twenty  montlis,  the  Transit  1990's  Task  Force 
has  undeitaken  both  a  review  of  the  region's  mass  transportation 
needs  and  an  independent  assessment  of  the  valley's  laigest  public 
ti'ansit  arriei;  the  Pioneer  Valley  Transit  Authority  (PVTA). 

Tlie  viability  of  mass  transportation  in  the  Pioneer  Valley  in  the 
1990's  necessitates  community  involvement  and  a  renewed  partner- 
ship of  the  public  and  piivate  sectois.  We  expect  that  this  presenta- 
tion of  our  fmdings  and  recommendations  will  prove  informative 
and  encourage  discussion  and  concern  about  the  fliaire  and  poten- 
tial of  mass  transit. 

We  on  the  Task  Force  are  enthusiastic  and  confident  that  witli 
immediate  change,  planning,  management,  and,  most  impoitantly,  a 
"sense  of  vision,"  the  valley's  mass  transit  system  can,  by  the  year 
2000,  be  nothing  less  than  a  national  model. 


James  C.  Moynilian 
Chairman 
Febmaiy  1991 
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TRANSIT1990 


Transit  Faces  Crucial  Challenges  in  this  Decade 


A  vibrant  and  prosperous  metropoliian 
area  has  a  nunilxrr  of  features:  a  well- 
Irained  lalxx  force,  educaiionji  opj-Hiriuni- 
lies,  a  diverse  economic  base,  sialile 
govemmeni,  ;i  ilean  environnieni  and  a 
sound  iranspnrijiion  sV'^iem,  Whenever 
one  of  lliese  resources  is  liireaiened,  it  is 
vital  thai  a  ama-ned  elTort  fx-  mounted  to 
protect  and  slrenj^ilien  it 

A  aise  in  point  is  public  transpfmjiion 
in  the  Pif)neer  Valley  region,  Tlie  specter  of 
change  in  this  iinponani  service  is  st)lx;ring, 
Costs  are  up.  the  numlier  of  riders  is  down 
compared  lo  five  years  ago  and  revenue 
sources  liave  remained  static  or  diminished, 
Today,  the  I'ioneer  Valley  Transit  Authority 
(PVTA)  faces  a  subsianlial  deficit  for  the  first 
time  in  recent  memory. 

The  Tninsit  I'WOs Task  Force  was 
established  in  April.  IWJ  lo  deal  with  the 
impeiulinj^  ltims.  Ii  reviewed,  tnnsidered 
and  discussed  the  history  and  oiieratinn  of 
P\^rA  sen^ices.  The  Authority  was  estab- 
lished in  I97'i  under  new  state  leyislaiion  to 
rescue  and  reiuvenate  public  iransporiaiion 


Kliesg  ...1 
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in  the  \alley  A  mavsivi-  infusicm  ol  federal 
and  stale  lapital  luniK  provided  for  a  fleet 
ol  nvL^r  Jli)  new  liuses  and  ovt-r  70  vans, 


aloni;  with  ^ar,i,L;L-  and  ollice  latililies,  in  the 
course  III  the  ensuinj;  detade.  Operating 
assistance  has  also  lx?en  reteivc-d  annuallv 
from  Ixith  the  ledenil  .ind  state  le\els  to 
help  defniy  the  costs  ol  pro\  iding  publii 
transportation. 

However,  the  warning  signals  for  publii. 
transportation  are  clearly  tolling  as  the 
decade  of  the  I  Ws  commences.  I'ublit 
mass  transit  in  our  region  has  alwavs  had 
certain  inliereni  or  ptTceivcd  problems  that 
h.mipered  its  atceplance  and  the  wide- 
spread use  ol  its  sen'iu's.  bus  serv  ice  is 
(onsideietl  to  Ik-  slow  and  inllexible  lor 
trips  1(1  .md  from  work  Incations.  Kiders 
miisi  genei;ill\'  tailor  their  pe^^onal  silietl- 
ules  to  the  bus  schedule,  rather  than  have 
transit  sen  ile  meet  their  needs,  limlier, 
our  valley  is  "ble\sed"  l>y  excellent  inleiMate 
connections  (1-90,  1-91.  1-291  and  1-591) 
and  convenient  parking  liralions  for 
vehicles  in  our  central  busine\s  disinds  and 
suburban  ofl'ice  parks.  In  addition, 
motorists  pay  a  relati\e!\'  low  pnce  lor 
gasoline,  in  fact,  wl-  Ivlieve  that  is  partial- 
larlv  revealing  to  note  lh,il  \eliicle  registra- 
liiuis  in  the  \alley  ,ire  iiureasing  at  a  rale 
t.isler  than  that  ol  the  region's  population. 

The  Task  foae  doe-s  not,  In  its  vision  for 
the  m)\.  L'X[K'ei  that  there  will  Ix'  a 
tundamental  change  in  llie  public's 
jx-rceplion  ot  pnhlit  tninsit 
t  onsequcntly,  we  Ix-lieve  that  .iny  plan  lor 
the  Vm\  must  assume  that  llie  social, 
econoiuiL,  and  inslitution.il  factors  de- 
si  ribed  above  will  continue  to  sen'e  as  the 
backdrop  for  public  transit  ser^'ice  in  the 
I'ioneer  \'alley. 


Percentaj;c  of  Household*  with  0  or  1  Car 

PIONHHR  V^VIitV  TR\NSrr  niSJKICI 


Households  with  (ewer 
than  two  cars  are  often 
dependent  on  public 
transit. 


Disturl>iny  lands  Demand 
Private  and  Public  Seaor  Action 

While  we  reuigni/c  that  the  \'Vl'i\ 
svstL-m  "looked  gf Hid"  in  relation  to 
comp.irable  systems  elsewhere  in  the 
nation,  the  Task  Force  notes  that  three 
dismrbing  trends  emerged  dunng  the  IWs 
which  will,  in  the  Task  Force's  tudgenienl, 
severely  challenge  the  capacity'  of  the  PVTA 
administration  and  advisory  board  to 
continue  to  provide  economical  and  high- 
quality  public  transit  services,  The  first 
trend  is  a  decline  in  revenue  for  public 
transit.  All  of  llie  sources  of  revenue  for 
public  transportation  are  either  shrinking  or 
under  enormous  pressure  as  federal  and 
.state  agencies  grapple  with  Ixith  limited 
resources  ,ind  a  potential  redehnilion  ol  ilk- 
role  and  services  i(  i  be  pro\  ided  l>y 
government,  [-ederai  lunds,  which  cur- 
rently provide  about  22  ^"n  nf  transit 
operating  revenues,  .ire  subiect  to  the 
limitations  of  the  Gramiii-Rudman-Hollings 
deficit  reduction  law.  In  addition,  the  Hush 
administration  has  announced  its  intention 
to  eliminate  operating  subsidies  for  regular, 
fixed-route  tninsit  ser^'ice,  starting  with  the 
largest  metro|X)liian  areas.  In  Mas.s.Khu- 
setls,  the  legtsialure  and  .idminMration 
continue  lo  stmggle  with  dramatic  re\enue 
shi)rtlalls,  llius,  increa,ses  from  the  state, 
which  currently  provides  28,7"'.  of  the 
Pioneer  Valley  Transit  Authority's  operating 
revenue,  cannot  be  expected:  rather,  a 
decre.ise  seems  a  more  realistic  prospect, 
L(Kal  sources,  pnncipally  municipalities, 
pro\  ide  2^  f"<i  of  PVTA  revenues,  and  they 
are  subiect  h)  the  Iimilatk)n5  imposed  by 
Proposition  2  1,'2,  which  grow  more 
stringent  as  inflation  exceeds  2  1/2%,  All 
but  a  tiny  portion  of  the  remaining  25  4%  of 
operating  revenues  comes  from  fares, 

The  second  troubling  trend  is  a  decline 
m  rider^hip  on  fLxed-roule  bus  services. 
]-ive  of  the  past  sl\  yeair^  have  shown  a 
decline  in  riders  from  the  previous  year 
Tlie  total  drop  in  ridcrshlp  l-iet^'een 
1985  and  19S9  \\;.s  KJ')",,  decreas- 
ing from  l2,N^\S(r  (,» 1 1  ^^i  ss  i 
riderN,  Wlule  ue  ix'lieve  that  there 
are  sewral  lact«)n>  which  ha\e  intlu- 
enced  the  decline,  including  an  aging 
population  and  higher  incomes  in  ilie 
region,  the  Task  Force  perc^eives  tliis  trend 
to  be  disturbing  and  l>elieves  tliai  the 
rideRhip  decline  raises  serious  t|ueslions 
conc^eming  P\TA  s  ability  to  respond 
quickly  and  innovatively  lo  market  trends, 
wliich  would,  in  turn,  Ixxist  ride^hip 

Tlie  third  trend  is  tlie  dispersion  ol  new 
housing  and  other  development  into 


outlying  suburixin  and  airal  areas.  This  has 
caused  population  density  to  decrease  in 
traditional  urban  centers,  where  transit 
service  is  concentrated.  At  the  -same  time, 
extensive  development  of  open  land  in 
suburban  and  mral  areas  has  cKcurred  at 
\en'  low  densities,  which  makes  it  \  irtuallv 
imp! i,s,\il lie  111  scr^e  these  areas  elTicienth' 
w  ith  the  present  modes  uf  public  transpor- 
tation. (  learly,  the  low  density  spread 
development  patlem.  which  charactenzed 
thel980's.  has  had  an  adverse  impact  on  the 
PVTA  and  bus  patronage. 

Make  ntj  mlsUike,  A  continuation  of  the 
above  regional  trends,  coupled  witli  actual 
and  percei\'ed  realities  about  public 
transport.lI  ion,  will  cause  the  demise  of 
public  transportation  in  our  region.  To 
counter  this,  our  communif>'  must  exhibit 


foresight,  creativity  and  efficiency  to  ensure 
that  fiscal  resources  for  transit  are  spent  in 
an  eftlcient  and  market-responsive  manner. 

Tlie  Task  Force  views  the  situation  as 
challenging,  but  not  vet  inip(.).ssible.  A 
nuinlxT  of  other  metropoliun  tninsit 
disincts  ha\  e  faced  such  situations  and  have 
taken  decisn'e  aaions  that  iransfomied 
ineffective  systems  into  dynamic,  re,spon- 
sive  ones,  San  Francisco  and  Washington, 
D.C.  have  accomplished  maior  improve- 
ments by  developing  rail  commuter  and 
subway  s)'Stems,  Sacramento  cremated  a  light 
rail  spine  with  bus  and  \'an  feeders,  Toronto 
stresses  integration  of  several  transit  modes, 
Madison  uses  transit  centers  to  the  east  and 
west  of  the  downtown,  and  Austin  has  gone 
to  a  totally  fare-free  operation.  In  each 
case,  diere  has  been  a  healthv  and  aggres- 
sive planning  elTort  dut  was  sustained  o\er 
a  penod  uf  ^e^er.ll  \  e,irs  In  de\  ise  a 
transfomied  s\siem  thai  \as||\'  improved  the 
mobilitv  ol  people  in  the  area 

While  the  Tmnsit  IWD's  Task  Force 
recognizes  that  some  transit  systems,  such 
as  Buffalo's,  have  shut  down  due  to  their 
failures  to  solve  problems  ol  finding  s{iurces 
of  fianding,  we  remain  optimistic  that  similar 
occun-ences  will  not  befall  either  the  PVTA 
or  this  region.  Nevertheless,  the  "clock  is 
already  ticking"  and  P\TA  must,  in  coop- 
eration with  others,  consider  its  fiiture  and 
die  region's  transit  needs,  responsibly 
estimate  the  a\  ailabilir\'  of  funding,  and 
respond  accordinglv. 

Tr.insit  polic\'  and  management  in  the 
region  o\er  the  next  se\  eral  vears  needs  to 
Ix."  aimed  toward  cost  efiectneness. 
Consolidation  of  some  operations  and  joint 
purchase  of  goods  and  ser\'ices  should  yield 
substantial  savings  without  any  loss  in 
seivice  to  t!ic  consumer-  Other  actioiLS. 
while  clearly  necessary,  will  not  Ix^  painless. 
Efforts  need  to  be  concentrated  on  making 
the  most  of  existing  and  expected  re- 
sources—in other  words,  being  more 
pnxluctive.  Creativity  needs  to  be  applied 
to  minimize  tlie  pain  and  serve  as 
iii.iiiv  transportation  needs  as 
|K  issible. 


PVTA  should  examine  the  viability  of 
replacing  some  of  its  latger  buses 
with  smaller  vehicles  to  gam  better 
fuel  mileage,  lower  maintenance 
costs  ond  lower  driver  wage  rates. 
Photo  couflesy  PVTA. 


Mass  transit  has  served  t 

century.  Careful,  reality'  ,  

the  PVTA  to  meet  public  needs  in  the  1990's 

Photo  courresy  LC-rigijen  :!oniportQtion. 
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Competitiveness ...  Quality...  Vision 

Transit  1990's  Plan  for  Action 

The  challenges  of  the  next  deaitle  antl  Ix^yond  can  only  Ixf  met  timiugh  insightful  planning  and  decisive  action. 
Transit  1990s  recommendations  are  designed  to  encourage  all  of  us  lo  work  togedier  to  insuie  a  viable 
fiiture  for  public  transit  ser\'ice  in  our  region, 


Routes  &  Fares... 

•  PVTA  must  increase  the  frequenc7,  hour^i 
and  days  of  sen'ice  on  specific  routes  as  a 
response  lo  consumer  needs,  Tliis  will  help 
attract  new  ridere  and  simultaneously  provide 
an  opportunity'  to  retain  customers  by 
increasing  the  attractiveness  of  public  transit 
and  providing  more  travel  opportunities  for 
existing  riders, 

•  As  a  cost-saving  measure,  PVTA  must 
continually  monitor  and  evaluate  tlie  perfor- 
mance of  individual  fwed  routes  to  determine 
the  times  of  peak  ridersliip  and  lailor  the  size 
of  \'ehicles  to  the  route's  peak  and  off-peak 
ridership  levels.  PVTA  should  use  small  buses 
or  vans  when  fc^aslble  to  attract  riders  from 
5uburt)an  areas  while  achieving  savings  in 
labor,  fuel,  maintenance  and  capital  equipmeni 
costs. 

•  PVTA  needs  to  establish  a  pliiiosophy 
concerning  lire  assessment  of  passenger  fares. 
LIsers  of  fixed  route  ser\'ices  are  often  those 
who  have  minimal  income.  As  the  limitations 
upon  public  (unding  continue,  will  PVTA  seek 
to  shift  the  financial  burden  to  its  riders,  and  if 
so,  what  percentage  will  the  riders  be  asked  to 
bear?  Further,  if  a  greater  fiscal  burden  is 
placed  on  the  riders,  does  not  PVTA  ain  the 
risk  of  "driving  away"  its  own  customer  and 


^  *  Downtown  Springfield  businesses 
provide  employment  for  approxi- 
mately 20.000  people.  One  of  the 
many  advantages  of  working  down- 
town is  the  dependable  transit  service 
that  moites  commuting  easy,  mini- 
mizes street  congestion  and  protects 
our  environment.  Insuring  the  eco- 
nomic viability  ot  the  transit  system  is 
essentiol,  J  J 

Carlo  A.  Marchetti 
Executive  Director 
Springfield  Central 

supponers?  One. alternative  would  be  for 
P\TA  10  consider  "shrinking"  its  fixed  route 
system,  reducing  costs  wliile  maintaining  a 
cenain  level  of  rider  revenue  (dollar  amount  or 
percentage).  If  tliis  is  successful.  PVTA  should 
assess  the  long-term  potential  of  a  system  with 
eitlier  a  fare  reduction  or  elimination. 
•  PVTA  should  orti,ini?v  low-nder^hip  scn'Kcs 


I  look  forword  to  vyorking  with  the 
PVTA  to  meet  the  transit  challenges  of 
the  1  WO's,  ond  am  hopeful  that  with 
my  efforts  on  the  federal  level, 
combined  with  sensible  decision- 
moking  on  the  port  of  PVIA  manage- 
ment, we  con  provide  the  people  of 
the  Pioneer  Volley  with  the  transit 
seivices  they  need.  J  J 

Silvio  0,  Conte 
Congressman 
First  District 

to  focus  on  subregional  hubs  tliat  would,  in 
turn,  be  strongly  linked  logetlier  by  frequent 
fLxed-rouie  or  express  bus  ser\'ices. 

•  P\TA  should  establish  transit  centers  at  the 
subregional  hubs  wliere  linkages  between 
loal  buses,  express  buses,  paratransit,  inter- 
city buses,  and  taxis  would  be  developed,  and 
where  comfortable  waiting  areas  and  travelers' 
services  would  be  available, 

•  PVTA  must  evakiate,  and  implement  where 
feasible,  more  flexible  transit  services, 
including  dial-a-ridc,  shared  taxi  and  jitney 
s^'stems,  Tlie  type  of  se^^'ices  utilized  should 
depend  upon  the  needs  of  the  areas  to  \k 
served. 

•  Working  dasely  witli  the  private  sector, 
PVTA  should  establish,  on  a  trial  basis,  express 
buses  and/or  expand  its  park-and-ride 
programs  if  market  research  indicates  sufficient 
demand  and  tlie  fiscil  resources  allow,  eitlier 
m  fares,  outside  contributions  or  public 
funding.  PVTA  should  go  after  the  park-and- 
ride  cusiomer  with  small  vehicles  and  frequent 
services  with  the  support  of  businesses.  Tlie 
Task  Force  notes  that  park-and-ride  programs 
necessiLaie  PVTA  cooperation  witli  public 
agencies  and  a  continued  availability  of  transit 
services  lo  and  from  tlie  parking  areas,  Park- 
and-ride  programs  in  PVTA's  largest  member 
municipality,  Springfield,  have  generated 
mixed  resulls,  PVTA  is  urged  to  provide 
whatever  support  or  contribution  of  its 
resources  it  can  to  a.ssLSE  municipalities  to 
reduce  the  ntimber  of  veliicles  tliat  drive  on 
central  business  district  streets, 

•  PVTA  should  sirive  to  expand  special 
transportation  services  to  elders  in  order  to 
meet  cun'ent  needs  and  to  keep  pace  with  the 
pmiected  incrc^ase  in  numbers  of  tlial 


population  segment.  PVTA  should  also  assess 
the  social  and  economic  costs  and  benefits  of 
combining  special  transportation  service  are;is, 
including  impaas  on  ridership,  aaessibiliiy 
and  administration. 
•  PVTA  should  move  immediately  to 
eliminate  waiting  lists  by  expanding  subscrip- 
tion sen'ice  for  disabled  riders,  particularly 


I  read  the  Executive  Summory  of 
the  Transit  1 990  Task  Force  with  great 
interest  because  I  hove  had  a 
longstanding  commitment  to  public 
transportation.  During  my  years  as 
Mayor  ot  the  City  of  Springfield  I  not 
only  witnessed  how  many  people 
depended  on  public  transportation 
but  I  also  grew  to  appreciate  how 
voluoble  the  services  of  the  PVTA  ore, 
As  a  Member  of  the  102nd  Congfess  I 
will  continue  my  efforts  in  support  of 
legislation  that  will  ensure  the  highest 
possible  funding  tor  public  transporta- 
tion needs  1 J 

Richard  E.  Neal 
Congressman 
Second  District 

dunng  peak  morning  and  afternoon  peri(xls, 
to  enable  this  population  to  get  to  and  from 
school  and  work  more  easily.  Further,  l^VVA 
must  assess  tlie  imp;icts  and  implications  of  tlie 
recent  Amerians  witli  Disabilities  Act  and 
implement  required  changes  with  regard  to 
accessibility  lo  public  transit  services, 
Revenue  Management ... 

•  PVTA  should  make  sure  that  revenues  equal 
expenditures.  In  fiscal  year  1990  PVTA  drew 
upon  unused  funding  from  previous  years. 
Tlie  Authority's  "resenfe  funds"  from  prior 
years  are  now  gone,  PVTA  trunsii  services 
must  be  provided  based  upon  reliable  annual 
financial  proiections. 

•  Tlie  PVTA  needs  a  long  temi  view  of  llie 
eventual  need  to  allocate  scarce  resources 
among  conipcling  demands.  It  must  anticipate 
fiscal  conditions,  and  devise  ways  to  arefully 
and  fairly  evaluate  ininsportation  service 
needs.  A  strong  and  elTective  management 
capadty  within  tlie  i'VTA  in  a  must, 

•  PVTA  must  adhere  to  federal  and  state 
guidelines  in  the  awarding  of  fixed  route 
service  LontracLs, 
Research  &  Planning ... 

•  PVTA  must,  via  its  administrative  staff, 
increase  iLs  awareness  of  the  private  sector  and 
community  needs  by  having  PVTA  staff 
partidpate  in  community  and  business 
organizations  and  activities  and  schedule 
meetings  with  chief  executive  officers  of  loail 
companies  or  their  representatives,  In  turn, 
the  private  sector  must  contribute  its  ideas  and 
support  to  public  traasil, 

•  Owners  of  privaie  properties  or  businesses 
musi  work  with  ilie  PVTA  to  delennine 

appropriate  levels  of  service.  PVTA  must 
increa.se  iLs  contact  with  businesses  and 
not  plan  fixed  mns  in  isolation  of  tlio,se 
businesses'  needs  or  desires.  More- 


over, PVTA  should  aggressively  forge  new 
partnerships  and  pursue  funding  assistaiia?  in 
cases  where  businesses  benefit  directly,  Where 
benefits  are  shared,  so  too  should  the  costs  be 
shared. 

•  PVTA  should  continue  to  engage  the 
sen'ices  of  the  Pioneer  Valley  Planning 
Commission  for  transit  planning  and  strive  to 
improve  interagency  coordination,  coo|)enii- 
tion,  and  communication  to  assure  that  transit 
planning  is  an  integral  part  of  tlie  region's 
comprehensive  transportation  planning 
process, 

•  PVI'A  must  develop  criteria  and  establish 
minimum  standaKLs  lo  insure,  on  an  ongoing 
basis,  tlie  necx'ssily  of  the  individual  routes  of 
the  PVTA's  fi\cd-muie  bus  s\'sieni.  The 


I  recommend  that  attention  be  paid 
to  the  need  for  transportation  to 
companies  outside  the  citv.  These 
employers  may  wont  to  hire  our  inner 
city  clients  —  but  the  clients  will  depend 
on  public  transportation  to  get  to  work. 
Now,  these  people  ore  orten  unable  to 
continue  working  because  they  can't 
get  to  the  job,  STJ 

Orlando  Isozo 

Director  of  ttie  Springfield  North 
Welfare  Otfice 


standards  could,  for  example,  ix'  based  on  a 
minimum  numlx'r  of  passenger  irips  per  mile, 
or  a  specific  nunilxr  nf  riders  per  day,  Based 
upon  llieir  review,  ilie  PVI'A  should  eliminate 
little-traveled  routes  and  runs  or  alter  them  to 
function  more  effcclively. 

•  Active  partidpanis  from  the  privaie  and 
public  sectors  sluiukl  aM.)[x-raie  u  iih  the  PVTA 
in  a  study  of  the  feaslliiiiiy  of  liglu  rail  transit 
connecting  AmheiM,  Northampton,  flolyoke, 
Chicopee,  and  Springfield,  possibly  extending 
to  Enfield  and  Bradley  Iniemational  Airpon, 
land  Use  Policy  Initiative  ... 

•  PVTA  and  the  valley's  munidpalilies  must 
support  and  adopt  creative  land  use  policies  at 
the  regional  and  local  levels  that  are  supportive 
of  transit  services,  including  consideration  of 
transit  fadlities,  such  as  bus  lanes  and 
appropriate,  .sheltered  wailing  areas  in  new 
and  substiinlially  rehabilitated  developmenLs. 
Zoning  bylaws  and  ordinances  that  encourage 
gross  residential  densities  to  Ik  at  least  seven 
dwelling  uniLs  per  acre  should  be  adopted  in 
areas  where  public  traasil  service  is  desired, 
Communlcalions  ... 

•  PVTA  should  combat  the  decline  in  its 
ridership  by  insiituling  and  maintaining  a 
markcling  effort  that  includes  identifying 
markeLs,  promoting  ridership  and  increa.sing 
PVTA's  advertising  and  promotional  revenues. 
PVTA  should  coasider  "whole  bus"  exterior  ads 
if  llie  revenue  would  be  significant 

•  PVTA  should  increase  its  involvement  and 
awareness  relative  to  national  and  state 
legislation,  PVTA  should  monitor  progress  on 
appropriation  bills  and  join  with  trade 
associations  in  supporting  traasil  subsidies. 


TRANSIT1990  '^ 


The  Transit  Forum 


Q.  Why  is  it  essential  that  we  have  a 
quality  public  transit  system  here  in 
the  Pioneer  Valley? 

A.  There  were  over  11-1/2  million  rides  on 
PVTA  buses  during  the  past  year.  Tire 
transit  system  Helps  support  the  region's 
economy  by  getting  people  to  their 
workplaces  and  to  shopping  areas.  It  also 
helps  reduce  congestion  and  improve  air 
quality,  two  benefits  that  are  likely  to 
become  increasingly  important  in  coming 
years.  (A  quick  look  at  Los  Angeles'  auto- 
based  culture  affimis  the  value  of  alternate 
modes  of  transportation.)  Finally,  it 
provides  mobility  to  those  wlio  might  not 
own  a  car  or  be  licensed  to  drive,  w^hile  it 
offers  others  a  choice  when  their  own 
vehicle  is  not  available. 

Q.  What  will  happen  ii  the  region,  led 
by  tlie  P\TA,  does  not  follow  the 
recommendations  outlined  in  this 
report? 

A.  Tlie  costs  of  inaction  could  be  high  both 
in  financial  and  human  terais.  Buffalo's 
transit  system  was  shut  down  for  a  time  due 
to  a  failure  to  solve  the  problems  of  finding 
sufficient  sources  of  funds.  Providence  is 
locked  in  a  downward  spiral  of  ridership 
losses,  revenue  shortages  and  sen-ice 
cutbacks. 


Special  transportation  vans  provide 
valuable  mobility  tot  elderly  and  disabled 
residents. 

Photo  courtesy  Pioneer  Valley  Plonning 
Commission, 

Tlie  decline  or  shutdown  of  public  transit  in 
the  Pioneer  Valley  would  mean  an  increase 
in  costs  to  the  public  and  private  sectors 
due  to  people's  loss  of  ability  to  travel  to 
work  and  shopping,  the  community's  need 
to  provide  elderly  and  handicapped  people 
with  basic  supports  that  tliey  were  previ- 
ously able  to  obtain  on  their  own,  and  a 
degradation  of  the  quality  of  life  in  our 
urban  and  suburban  areas, 

Q.  Government  funding  for  transit 
senices  is  likely  to  shrink  in  upcoming 
years.  How  can  the  P\TA  deal  with  this 
situation? 


A.  There  may  be  relatively  little  that  can  be 
done  in  die  short  run  to  alter  national 
transportation  policies,  so  we  e.xpect  a 
reduction  in  federal  resources  during  the 
next  few  years.  At  the  same  time,  we 
expect  that  the  stale,  which  is  under  fiscal 
stress,  will  have  difficulty  sustaining  its 
recent  level  of  commitment.  Cities  and 
towns  are  severely  limited  by  "Proposition 
2-1/2." 

We  believe  that  a  t^'o-pronged  approach  to 
shoring  up  the  financing  of  transit  sen'ices 
will  be  effective.  First,  the  system  can  be 
made  much  more  cost-effective  through  a 
major  restnicturing  of  routes  and  methods 
of  sef\'ice  deliver^'.  Second,  costs  should  be 
reflected  in  the  fare  stmcture  of  the  system. 
Where  costs  are  relatively  high,  such  as  in 
low-densit)'  areas,  fares  should  be  relatively 
high  as  well.  In  highly  used  corridors 


Distribution  of  Major  Employers 

PION'EER  VALLEY'  TTtANSlT  DISTIUCT 


"  Our  local  student  operated  transit 
system,  which  serves  the  University  of 
l\4assochusetts  campus  and  surround- 
ing areas,  has  long  been  recognized 
OS  an  essential  contributor  to  the 
quality  of  life  in  this  communif/.  The 
social,  economic,  and  environmental 
benefits  provided  by  the  transit  system 
are  irreploceoble,  J  J 

Marabelh  Clapp 

Director  of  Administrative  Services 
iiriiveisiiy  of  MassachuseHs 


'  '  Public  transit  is  essential  to  the 
economic  welfare  of  all.  it  provides 
the  most  efficient  and  cost-effective 
method  of  matching  the  needs  of  and 
opportunities  for  employees  and 
employers  to  everyone's  benefit.  J> 

Richard  Kimball 
PiesidenI 

The  Kimball  Companies 
East  Longmeadow 


where  passenger  volumes  are  substantial, 
fares  should  be  low  or  eliminated  alto- 
gether. 

If  federal  and  state  assistance  continue  to 
decline,  howevet,  an  additional  hmding 
source  wLI  need  to  be  found.  Selling  the 
idea  of  a  dedicated  ttansit  tax,  if  needed, 
will  be  far  easier  if  the  public  believes  tliat 
the  system  is  efficient  and  that  it  truly  serves 
the  region's  ttansportation  needs.  We  tliink 
that  the  changes  proposed  in  the  Transit 
WW's  report  will  help  create  a  flexible  and 
effective  ttansit  system  that  will  be  highly 
valued  by  the  tegion's  citizens. 


Lefs  Keep  Transit  Moving  toward  the  Future 


If  you  are  interested  in  having  a 
presentation  on  the  future  of  mass 
transit  in  the  Pioneer  Valley,  we 
encourage  you  to  call  or  write.  Our 
task  force  is  available  for  participation 
in  your  meetings,  planning  sessions. 
TV  or  radio  talk  shows.  Our  full 
report  is  also  available  on  request. 
Your  comments  or  input  on  Transit 
1990's  findings  and  plans  will  be 


valuable  in  helping  to  forge  a  sound 
future  for  transit  in  the  Pioneer  Valley. 
We  urge  you  to  share  your  ideas  and 
concerns  with  us. 

Transit  1990  s  Task  Force 

c/o  Pioneer  Valley  Planning  Commission 

26  Central  Street 

West  Springfield.  MA  01089 

(413)  781-6045 


Public  transit  needs  to 
respond  to  the  commuting 
patterns  of  employees. 


Q.  What  can  I  do  to  support  the  ftiture 
of  public  transit  in  tlie  Pioneer  Valley? 

A.  As  a  citizen,  you  can  contribute  your 
ideas  and  concerns  to  the  Transit  1990's 
Task  Force.  You  can  make  the  effort  to  use 
public  transit  when  appropriate,  while 
encouraging  your  family  and  friends  to  do 
the  same.  You'll  s-ive  on  fuel  costs,  help 
conser\'e  our  nation's  energy  resources  and 
do  the  environment  a  favor. 

If  you  are  an  employer,  you  can  take  steps 
to  encourage  employees  lo  commute  to 
work  by  public  transit.  Tliese  steps  may 
include  appropriate  scheduling  flexibOit)', 
availabilit)'  of  bus  passes  and,  possibly, 
subsidies  for  employees'  public  transit  costs. 


Comparison  of  Bus  Miles  Wllh  Ridership 


Q.  Not  many  people  currently  use 
public  transit  to  get  to  work  in  the 
Pioneer  Valley.  How  can  the  PVTA 
attract  more  commuters? 

A.  Currently,  public  transit  is  at  a  disadvan- 
tage in  attracting  commuters;  it  is  slower 
and  less  flexible  tlian  tlie  automobile; 
gasoline  is  still  relatively  affordable;  and 
transit  schedules  don't  always  match 
workers'  schedules. 

It  will  be  a  challenge  to  get  commuters  to 
leave  their  cars  at  home.  However,  the  car 
is  not  invulnerable  to  competition.  Many 
people  find  the  costs  of  ainning  a  car  an 
increasing  burden  and  dri\'ing  on  congested 
highways  to  be  very  stressful.  For  some, 
parking  at  work  is  inconvenient  or  expen- 
sive. Auto  commuting  also  contributes  to 
individuals'  high  insurance  rates. 

Botli  the  private  and  the  public  seaor 
should  become  invoh'ed  in  die  de\'elop- 
ment  of  transit  alternatives  that  can  help 
attract  commuters  to  convenient  new  ways 
of  getting  to  work. 


TRANSIT  1990'S  TASK  FORCE 
COMPOSITION 

PVTA  Advisory  Board 

jotin  Clobridge,  Chairman 
lames  Boardman.  Vice  Chairman 
Artene  Miller,  Member 

Regional  |olnt  Transportation 
Committee 

Jack  F.  Hunter,  Planning  Director. 
City  of  Holyoke 

Private  Business  Sector 

Marc  Hanks.  Economic 
Development  Partners 
John  Mason.  I'yramicl  companies 
James  Moynihan.  Westmass  Area 
Development  Corp. 

Maurie  Molod,  Holyoke  Mall  at  Ingleslde 

Elderiy  &  Handicapped  Task  Force 

Richard  Mundo,  Agav^am  Council 
on  Aging 

Institutions 

Allan  Byam,  UMASS  Transit  Services. 

University  of  Massachusetts 

Eileen  Zevwskt.  Massachusetts  Department 

of  Employment  and  Training 

Marina  Lozano.  Valley 

Opportunity  Council 

Sarah  L.  Light,  Student  Services. 

Westfieid  State  College 

CMc  Organizations 

Linda  OIney.  League  of  Women  Voters 
Frederick  Q.  Rice.  Valley  2000 
Marjorie  Guess.  McKnight  Neighlxirhood 
Council.  Springfield 

Ex  Officio 

Robert  D.  Manz,  Administrator,  PVTA 
Timothy  W.  Brennan,  Executive  Director, 
PVPC 

Staff  -  PVTA 

Marlene  B.  Connor.  Director  of  Programs 
8,  Planning 

Jennifer  Geran  Donais,  Director  of 
Marketing  8.  Public  Relations 

Staff  -  PVPC 

James  P.  Cope,  Principal  Planner  - 

Transportation 

David  Turner.  Planner 


Major  funding  for  Transit  1 990  s  was 
provided  by  the  Urban  Mass 
Transportarion  Administration,  U.S. 
Department  of  Transportation. 
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The  future  of  public  transit  in  tlie  Pioneer  Valley  is  now  riding  on  us. 


